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Background

IPPF engaged Birches Group to perform a benchmarking analysis of the top thirty (30)
positions in the organization. This group is the leadership of IPPF and consists of positions
at the Director level or equivalent, and above. This report summarizes the results of the
benchmarking analysis.

In addition, IPPF asked Birches Group to do an overall assessment of the broader
organization, specifically, how competitive pay levels are across the entire organization. This
report contains preliminary data to address this question.
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Approach and Methodology

Birches Group followed a three-step methodology to perform the benchmarking for the top
thirty positions.

» Step 1 - Job evaluation
+ Step 2 — Matching to market data
» Step 3 - Summarize results

Each of these steps is described in more detail below.
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Job Evaluation

Job evaluation is the process used by organizations to
determine the contribution value of a job to their
organization and establish equivalent worth between
different jobs in different occupations across the
organization.

For this project, we evaluated each of the thir(? ositions
using the Birches Group Community™ methodo og(;}r, which
consists of fourteen distinct levels of contribution divided
into four clusters (General, Process, Design and
Leadership).

Three factors are assessed: Purpose, Engagement and
Delivery.
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Job Evaluation (2)

For each job evaluated, a 4
value for each of the
three factors is assigned.

The results are then
combined to determine
a final job level (BG-1
through BG-14)

11  Innovate Define Project Cycle

The thirty jobs all fell
between BG-11 and BG-
14 except for the CEQ
position, which was
assessed as BG-15
(reserved for senior
leadership roles).

QOrganize Basic information

4 Process Basic Transactions
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Mapping IPPF to BG Levels
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Market Data

In order to make a market comparison, it is necessary to “match” the IPPF roles to jobs
reported in market surveys. For this project, we used the Birches Group NGO Global Pay
Survey, which aims to measure the broad global market for senior leaders and experts
within the international NGO sector. This is the market in which IPPF recruits for top talent.

The market captured by the survey consists of positions recruited internationally and
includes data at headquarters locations as well as field-based positions. While many
incumbents in the survey may have international or expatriate status, the data in the survey
excludes expatriate allowances and benefits. Most organizations in the survey are
headquartered in the US or Europe.

A list of the fifty-five (55) survey participants is on the next page. Comparators represent a
broad range of international NGO organizations across many different program focus areas.

International Market Comparators
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International NGO Market
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Abr Associates

ACDIVOCA

Action Against Hunger

Action Against Hunger-LISA

American Bar Association, Rule of Law Initiative
Asia Foundation, The

Bill and Malinda Gates Foundation, The
Catholic Relief Services

Christian Blind Mission e. ¥,

Church World Service

CLASP

Concarn Worldwide

Counterpart International
DanChurchAid

Danish Refuges Council

Elizabath Glaser Pediatric AIDS Foundation
FHI 360

Food for the Hungry

Glokal Communities

Helen Keller International

Hahitat for Humanity International

HOPE International

ICAP, Columbia University
International Foundation for Electoral Systems
Innovations for Poverty Action

International Medical Corps
International Rescus Committea

International Trainingand Education Center far
Health {I-TECH)

International Youth Foundation
International Drthodox Christian Charities (K00C)
International Research & Exchanges Board {IREX)
Malaria Consortium

Management Sciences for Health

Médegins Sans Frontiares (MSF) Intarnational
Near East Foundation

Norwegian Refuges Council

Oxfam International

Pact Inc

Fathfinder International

Plan Intarnational, Inc.

Public Health Instituta

RECOFTL - The Center for People and Forests
Relief International

RTI International

Sawe the Children International
Tearfund

TechnoSere

Trias vw

W50

Wa Wiorld-GVC

Winrock International

Warld Resources Institute

World Vision Internaticnal

WWF — World Wide Fund For Nature
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Matching to Market Data

The "BG-level” determined in the job evaluation step is used to associate the market data to

each IPPF position. The IPPF data was averaged by BG-level and compared to different
market positions.

The analysis shows the range in the market for the 50%, 75* and 90" percentiles.

We have estimated the approximate percentile the IPPF data represents, indicating the
relative strength of IPPF's compensation to the market.
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* By level, the estimated market IPPF Senior Leadership Compensation Benchmarking
position is as follows: o o
Grade Percentile Count Tib, 00
BG-15 54t 1 r
BG-13 56t 5
EG-12 45th iE] Emm r”
BG-11 5gth 5 g 75¢
g 30 10 %
I.'E’ 400,000
+ The overall average market i
position of IPPF (weighted by g .
headcount) is at the 50t 2 s
percentile 5 r -
= 100,000
- B N
106,000 [+ |
[3.51] 10633
L]
B5-11

BG-12 BG-13 BG-14 BG-15
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Overall Organization Market Assessment

IPPF also requested Birches Group assess the overall market position of the entire
organization at all levels in all locations. In this section, we present the results of this

analysis.

It is important to note this analysis should be considered preliminary, as there was
insufficient time to apply our usual quality control processes to the data received from IPPF.
As part of ongoing work scheduled over the next three months, Birches Group will update

and refine these results.

A listing of survey participants can be found in Annex 1.

bir

Summary of Overall Market Position
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This chart compares IPPF data to the market,

A value of 100 indicates IPPF is fully
competitive at the designated percentile,

Values above or below 100 indicate the
percentage above or below the market (e.g.,
93.3 for Europe indicates the IPPF average is
43.3% of the 50 percentile value),

At the 509 percentile, IPPF is competitive in
maost markets, except for Malaysia and Fiji.
IPFF Africa is very competitive at the 755
percentile as well.

It 1s iImportant to note that this data will be
updated during the project, and a specific
group of the most relevant comparators will
be identified and used to represent the
market. This will likely change the reported
market positions.

Country/Regional Office Salariesvs 50t Salariesvs 75t

Percentile Percentile
Africa (Kenya) 137.5 1237
Arab World (Tunisia) 13z 779
Central Office (UK)* = 847
Europe Network (Belgium) 933 &7.8
SARO (India) s 84.4
ESEARO (Fili) 7os 414
ESEARQ (Malaysia) DT 566
Data source is Birches Group NGO Local Pay surveys in all locations except Fiji, where we
used the Birches Group Multisecter Survey
Survey participants are shown in Annex 2
UK data is weighted by incumbent population; other locations urweighted
birches
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Observations

IPPF historical practices have resulted in eight different approaches for compensation and
benefits. With the formation of One Secretariat, IPPF needs a global job structure
consistently applied in all locations, and salary structures for each region designed using a
common philosophy and approach. The ongoing work Birches Group will be performing in
the next three months is designed to provide such a solution.

Whenever significant changes are made to something as fundamental as the compensation
system, there will be challenges and transition steps will be required to ensure the
implementation of the new approach is done in a fair, equitable and compliant manner.

We appreciate the opportunity to work with IPPF on this project and look forward to
completing the remaining work in the coming months.
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Annex 1 — Local Survey Participants

Tunsia - October 2020 (NGO Local Pay) United Kingdom - October 2020 (NGO Local Pay)

List of Participants List of Participants

Comité international de i Croix-Rouge (CICR) CBM nternatonal
Danish Refagee Counce GAIN
E:‘b;eo Consulting Overseas Projects Intemational Committee of the Red Cross (ICRC)
" Intemational Rescue Commitiee (IRC)

omc«mraor Ry inha Dry Ar0as 1aq)aria Consortium

International mission of Jurists
Marie Slopes Intemational

Rescue Commities (RC) mur:rszmhus
Natianal Democratic Instiute ) Cpen Society Foundations (OSF)
National Resources Govermance Institute (NRGI) Plan, infernationsd

Y Foun Practical Action

Oxfam Navid

Solidarity Center Relief Insernational
S08 Chidren's Vilages International Right To Play
SPARK Saterworid

Sawe the Chiidren internatonal

SOS Children's Villages Intemational
United Bible Societias Association
Water for People

World Resources Insttule

pmasco Awncan Comrdee ) W0 1908 Vver rowscow CARD
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Annex 1 — Local Survey Participants (2)

Belgium - October 2020 (NGO Local Pay)

List of Participants
Bloversity Intemational
CARE International
Conservation International
Danish Refugee Council (DRC)
International Committee of the Red Cross (ICRC)
International Crisis Group
International Rescue Committee (IRC)
Open Society Foundation
Oxfam International
Saferworld
Save the Children International
Search for Common Ground
Trias

Abt Associskes

Accion intermational

ACDINOCA

ADRA

Aga Knan Agoency for Habitat (AKAH)
Aga Khan Foundation (AKF )

Ags Khan Hesith Services (AKHS)
AIDS Healtheare Foundation

Alna Vision

Ass Foundaton, The

Breoke, The

Camole Reded Servioes (CRS)

CBM Intematicnal

Crange os

CrikFund Intematicnal

Chikiren Bebeve Fund

Chikren Intamaticoal

Giinten Heath Access InBatie (CHAJ)
Edey

Educo

Ford Foundation, The

Globsl Alisnce for Improved Nutrition (GARN)
Habitat for Humanity

Heifer Inernanonal

1Dnsght

el for Trarsportation & Development Palicy
Fratte of Infematonal Eduzation (1)

Imeenationsl Commilies of the Red Cross (ICRC)

Inernanonal Food Policy Research Insttute (FPRI)
International Maze and Wheat improvement Cener (CIMMYT)
Inernaonsl Potalo Center (CIP)

Inernatonal Rice Research Insstute (IRFY)

International Union for Conservason of Nature (UCN)

Jhpego
Kindermothife

Living Warter Infesnatonad
Lutheran Vrord Reed

Namati

Nutron intermational

Orbis Intemational

PATH

Faifiinder Imernatonat

PCl

Flan Intematicnal

RTI Intematonal

Sigrisavers

Splash Intermancnal

SWISSAID

TechnoServe

VSG Intematicnal

World Agroforestry Centre (JCRAF)
Waorkd Resowrcas Institule (WRI)
Wkt Vision Intemational
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Annex 1 — Local Survey Participants (3)

Aslan Devalopmeant Bank (ADE)

Australia and Mew Zealand Banking Group Lid. (AMZ)
Australian Dapartment of Foreign Affairs and Trada (OFAT)
Cansarvation Inermational

Carparation of he Presiding Bishap (CPB)

Embassy of tha Lintad States

Eurogean Unicn

iniernational Commitiee of the Red Cross (ICRC)
intemational Union for Consarvation of Matara (IUGN)
Ministry of Econamy

Cixfarn Austraka

Pacifc Community (SPC)

Pacific lslands Forum Secretarial

United Mations

Wikilife Corsenvaton Seciety

‘World Bank

‘World Wida Fund for Nature

Malaysia -

List of Participants
Asia Foundalion, The
Foad for the Hungry
Graenpaata
International Commithas of the Red Cross (ICRG)
Intemational Rescus Committes (IRC)
RTl intemational
‘World Vision Intemational Global Centre
‘World Wide Fund for Nabure
‘WorldFish

October 2020 (NGO Local Pay)
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